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EUSDR Priority Area 10 “Institutional Capacity and Cooperation”
[bookmark: _Hlk159232200]Advancing Institutional Capacities for Public Sector Digitalisation in the Danube Region: Reflections and Strategic Approaches

Purpose
Based on the agreement by the PA10 Steering Group at the 24th Steering Group Meeting in Belgrade, the PA10 Steering Group members of Priority Area 10 are encouraged to explore ways of how to contribute to Priority Area 10 Action 1 ‘To improve institutional capacities in order to provide high-quality public services’ with a special focus on digitalisation in the public sector.

To move forward on this topic PA10 Coordination Team together with the PA10 Steering Group (SG) organised the online, extended SG meeting on Digitalisation of Public Services on October 9, 2024. The extended SG meeting focused on finding common themes, challenges and opportunities in the field of digitalisation, with possibility of implementation based on good practices. The results of the meeting were the identification of most important aspects of digitalisation in public services. Following this, the remaining questions were transported to the 27th Steering Group meeting on 28-29 November in Stuttgart, Germany. Here, aspects such as data protection, where the degree of centralisation of public institutions and administrative systems needs to be considered, were illuminated on. Additionally, the importance of different approaches, that best correspond to the country needs (either centralized or decentralized) was emphasized. Suggestions of integrating the European Health Data Space into the work of PA10 on cross-border cooperation and digitalisation, especially within PA10 cooperation on cross-border healthcare was mentioned. 

Based on this, several potential next steps were proposed, including bilateral exchanges with relevant stakeholders, the organisation of a seminar on digitalisation, the mapping of initiatives across Member States, and the identification of cross-border projects. Consequently, the objective of the discussion is to determine possible actions for macro-regional cooperation, to facilitate mutual learning and/or promote the joint development of initiatives aimed at advancing the digital transition within national, regional, and local administrations.

Questions for joint reflection
· Which stakeholders should be prioritised for bilateral exchanges/seminars/digitalisation specific event, and what key topics should these exchanges address?
· What topics or themes should be prioritised during these exchanges (data protection, interoperability, legal aspects, participation, etc.?)
· How can lessons learned from previous digital cooperation efforts be integrated into the design of new initiatives?
· How can we ensure the involvement of smaller or less digitally advanced regions in macro-regional cooperation efforts?
.
Further reading 
Study - Empowering Progress with Digital Transition in Western Balkan and Moldova Local Government: Unveiling the Digitalization Maturity with Opportunities, Practices and Potentials. Published 2023 by NALAS, KDZ with funding from Austrian Development Agency. 
Report – Digital Decade 2024: eGovernment Benchmark. Published 2 July, 2024 by European Commission. 
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