4" Danube Financing Dialogue

DANUBE REGION . . B A0S REPUBLIKA HRVATSKA ﬁ
Ministarstvo regionalnoga razvoja

REPUBLIC OF CROATIA
Ministry of Foreign and

Institutional Capacity Earopean Affrs % ifondova Europske unije CROATIAN NATIONAL BANK

The Romanian Gendarmerie is a specialized State institution with military status, within the Mol. According to the
law, it exercises its attributions on protecting public order and safety; citizens’ rights and fundamental liberties;
public and private property; crime prevention and detection; and infringements of (other) laws in force.

Contact details:

Name: lonel Chitu

Email: phare.jr@mai.gov.ro
Phone: +403 198 040
Country: Romania

Company/Institution RO
General Inspectorate of Romanian Gendarmerie

Project description

The projectis beneficial to Romania, as it is the protection guarantor of naval transport of products (with a
special character in the Danube-River area of competence). It helps to protect the Romanian, Bulgarian,
Ukrainian and Serbian populations, and to counter the imminent threat of a security incident over the
transported product(s), particularly due to certain hostile actions. The implementation of this project will
enhance the logistics support, and will improve skills and abilities of the personnel involved in these kind
of naval protections on the Danube River (including Delta).

Project goal

The project's aims are to protect the population in areas along the navigable channel through which hazardous,
nuclear and radioactive materials are transported; & to eliminate the risk of security incidents over transports /
incidents that could produce increased pollution or radioactivity.

Beneficiaries and target groups
(i) Personnel involved in planning, coordinating and executing protection of hazardous transports from the
Romanian Gendarmerie; and (ii) Similar structures from Bulgaria, Ukraine and Moldova

Constraints and risk appraisal

= | ack of financing from international bodies

= Geopolitical situation in Ukraine

= | ack of partners' interest

= |nstitutional reorganization of national competences in project field
= High price variations for equipment

Type of financial product searching for
= Grant

Sectors
= Other

Countries engaged in the project
= Bulgaria
= Romania

Budget planning in EUR

Cost breakdown Year 1 Year 2 Year 3
(Senior Expert, equipment, ...) (in EUR) (in EUR) (in EUR)
Experts €50.000 €100.000
Equipment €250.000 €50.000
Maintenance €0 €10.000
'‘Consumables’ €2.000 €2.000
Other (miscellaneous) €5.000 €5.000
Total €307.000 €167.000 €0
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