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Welcome!



Organisational Matters

• The session will be recorded for documentation

• Please mute your microphone when you are not actively speaking

• Please leave your camera on, if your internet connection allows it
we are happy to see you! 

• feel free to use the chat window for your questions
They will be collected and discussed at the end of the speakers inputs



Why Youth Projects?
What kind of Youth Projects?

Why now? 
Youth Projects Post COVID-19
European Year of Youth 2022

Claudia Singer
EUSDR PA 10 Coordinator



Supporting young people 
to engage in projects…

Why?



Mobilising stakeholders to 
contribute to a better quality of life

Gaining better insights into societal 
challenges from affected stakeholder 
groups

Receiving new ideas for a stronger 
orientation towards the future



Engaging in (youth) projects…

Why?



Engaging with people from 
different cultural backgrounds

Accessing and pooling expertise and 
knowledge to solve societal 
problems and develop skills

Contributing to a positive change



Gaining skills to improve 
environmental protection, economic 
and social development etc.

Advocating interests and positions

Contributing to a cultural shift 
towards inclusive cooperation



What?



Projects/initiatives that are implemented across borders with 
partners from different countries (e.g. cross-border trainings, 
transnational cooperation on climate change mitigation etc.)

Projects/initiatives that are implemented across borders 
from one partner (e.g. competitions, festivals etc.)

Local projects/initiatives that are implemented with local 
partners, but look for networking (e.g. local culture initiatives, 
scouts etc.)



Why 
now?



Youth projects 
& COVID-19



COVID-19 pandemic 
challenged young 
people exceptionally
(e.g. mental health 
issues, less access to 
high quality education, 
limited job 
opportunities etc.) 

COVID-19 recovery needs 
to be inclusive to be 
sustainable and successful 
– young people need to 
get their voice heard.

The COVID-19 pandemic 
caused the development 
of creative solutions and 
ideas to adapt that can 
and should be transferred.



New funding period 2021-
2027 is aiming to be more 
inclusive towards young 
people (e.g. Youth 
Guarantee, Interreg)

European Year of Youth 
raises greater awareness 
on activities and 
initiatives for youth and 
from youth. 

EU Policies and Programmes 
aim to be more inclusive to 
better cater to the needs of 
citizens and strengthen 
democratic values (e.g. 
Conference on the Future of 
Europe, Cohesion Policy 
Objectives)



Youth policies 
for 
cooperation



https://europa.eu/youth/year-
of-youth_en

https://ec.europa.eu/regional_p
olicy/sources/docgener/brochur
e/youth_manifesto_interreg_en.
pdf

https://www.aebr.eu/wp-
content/uploads/2020/11/AEB
R-Youth-Charter-for-CBC.pdf



https://capacitycooperation.danube-region.eu/wp-
content/uploads/sites/3/sites/3/2021/02/Guidance-Paper-
Youth-Participation_Feb2021-LAYOUT.pdf

Capacity Building

Communication

Cooperation



What Programmes?
What to consider?

Where to get started?
Good practices

Katja Lenič Šalamun
NGO Interaktion



https://en.verein-interaktion.org/home


SLIDO

code: 3215094

https://app.sli.do/eve
nt/cExb9SBW8excVFvK
RUFUMH



https://en.verein-interaktion.org/erasmus-days

Erasmus in one word… 





What is an annual work plan?

A set of successive activities over a period of one year, 
interconnected and which contribute to the same broader aim:

- at least one international activity;
- clear flow/link between activities: interconnected;
- each individual activity contributes to the overall objectives of the work plan;
- link with priorities, missions and vision of the CoE youth sector;
- at least one third of co-funding for international activities;
- a gender perspective is taken into account throughout the whole process;
- importance is also given to a non-formal education approach.

The maximum grant allocated is €50 000



European Solidarity Corps Quality Label

Volunteering projects (Cross-border or in-country):

- individual volunteering (2-12 months, or, in some cases, 2 weeks to 2 months);
- team volunteering (2 weeks to 2 months, 10-40 participants).

Solidarity Projects = Empowering young people:

- young people with initiative to run their own project in their home country;
- at least 5 young people must be involved;
- the project should last 2-12 months;
- costs of project management like preparation, implementation of activities, 
evaluation, dissemination and follow-up activities and can provide up to €500 a 
month. 





Learning Mobility of Individuals – YOUTH 
EXCHANGES

- young people meet, live together and work 
on shared projects for short periods;
- between 5 and 21 days;
- open to people between the ages of 13 and 
30;
- non-formal learning methods;
- the EU grant supports travel as well as 
practical and activity-related costs





https://en.verein-interaktion.org/learning-sustainability



Youth participation projects 

Activities which encourage, foster and facilitate young 
people’s participation in Europe’s democratic life at local,
regional, national or/and European level.

Face-to-face or online workshops and/or meetings, 
seminars or other events. 

Awareness-raising campaigns.

Simulations of the functioning of democratic 
institutions and the roles of decision-makers within 
such institutions.

GRANT: similar to mobility projects + 500 EUR/month for project management
DURATION: From 3 to 24months



Partnerships for cooperation
Transnational projects designed to develop and share innovative practices and promote 
cooperation, peer learning, and exchanges of experiences.

• increasing quality in the work, activities and practices of organisations and institutions involved, 
opening up to new actors, not naturally included within one sector
• building capacity of organisations to work transnationally and across sectors
• addressing common needs and priorities
• enabling transformation and change (at individual, organisational or sectoral level), leading to 
improvements and new approaches, in proportion to the context of each organization

GRANT: unit costs either EUR 125 000, EUR 250 000 or EUR 400 000
DURATION: between 12 and 36 months 



Health without Borders
Improving health literacy of young refugees, migrants and marginalized adolescents 
from an inclusive learning perspective.

https://healthwithoutborders.eu/


What to consider and how to start?
 Define your target group and the problem you would like to address
 Build a local network 
 Check for additional funding options. Who benefits from the project? Can 

the municipality support you?
 Involve the target group in the process – from the start if possible
 Is your project idea eligible for European funds? – Check the priorities
 Contact your National Agency – they usually provide guidance
 Which countries would you like to involve? Why?
 Check Salto www.salto-youth.net for partners
 Consult Erasmus+ Programme Guide 
 Check if similar projects already exists

http://www.salto-youth.net/


Where to find EU Funding Opportunities?
Michael Gansch

EuroVienna



Where to look for funding opportunities: 
 Funding and Tender Portal: 

 https://ec.europa.eu/info/funding-tenders/opportunities/portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal


Where to look for funding opportunities: 



Where to look for funding opportunities: 
 EuroAccess Macro Regions

 www.euro-access.eu

 Established by PA10 together with EuroVienna with support from DG Regio

 Re-Launch in 2022 for a better service qualtiy

 Objective: lowering the entry barrier, making information more understandable

http://www.euro-access.eu/


Where to look for funding opportunities: 



How to set up youth projects?
Whom to involve?

What to consider when working with young people?
Lyuben Georgiev

NGO Re-Act Bulgaria
representing the Danube Youth Network



1 0  T I P S  
F O R  

Y O U T H  
P R O J E C T S  
S U C C E S S

o r

H o w  t o  s t a r t  Yo u t h  
p r o j e c t s  



Tip #1 KISS:  
Keep It Simple & 
Sexy

• Young people don’t like 
overcomplicated things!

• Especially if they need to read 
more about something…

• Make everything as simple as 
possible 

43



Tip #2 – Speak the 
same language

• Communication is the key with youth. 

• When collaborating with them you 

need to be prepared to explain some 

things again and again. 

• Try to create a common 

understandings about different things 

rather to imply something from your 

vocabulary 

44



Tip #3 – Set 
group’s working 
standards 

• Coming from the school or 

university doesn’t mean that 

you are a project machine 

ready to produce efficient 

results straight from the 

beginning. 

• Be wise, set and explain 

adequate ruleset regarding 

your work with youth. 

45



Tip #4 Be a guide 

• Most of the young people are 
newcomers in the project world.

• Project structure, aim, activities or 
management could be something 
totally mysterious about them.

• Explain and educate with your 
experience and knowledge. 

46



Tip #5 – Don’t only 
inform. Involve! 

• Don’t treat young people as 

persons without ideas and 

creativity just because they are 

with less experience in a certain 

topic. 

• Involve them from the very 

beginning of all processes at every 

stage.

47



Tip#6 – Delegate 
responsibilities and 
small successes

• The young people are part of the 
team and they need to feel this at 
every step of the process. 

• Of course, this includes giving 
them a relevant portion of the task 
and positive affirmations about 
their performance. 

48



Tip #7 – Guarantee 
freedom for failure

• The best teacher for all of us is the 

lessons hard learned. 

• Young people are no different and 

they need to explore and 

experience failure as well because 

those are the situations that will 

bring the most learning experience 

for them.

49



Tip#8 – Dream Big, 
Start Small

• Youth doesn’t need a million-dollar 
project to understand how 
everything works. 

• They could be amazingly creative 
even with a micro budget and a 
good idea. 

• Support them with the 
implementation and wonders 
could happen. 

50



Tip#9 – Promote 
Flexibility

• Youth aren’t flexible but the project 

work is. 

• Bare in mind that a simple promise 

to a young person could mean an 

eternal law; 

• Support them to understand the 

importance of flexibility in the 

project work. 

51



Tip#10 – Enjoy

• Work hard, party harder! 

• This is a rule when we work with 
youth 

• Show them both of those aspects 
when working together in a 
project. 

• Most important – make it fun for 
you and for them.

52



T H A N K  
Y O U

Ly u b e n  G e o r g i e v

D a n u b e  Yo u t h  
N e t w o r k

R e - A c t  A s s o c i a t i o n
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How to set up cross border projects?
Lessons Learned?

Melinda Benczi
NGO Central European Service for Cross-Border Initiatives 

(CESCI) Hungary



Melinda Benczi

21st June 2022

CESCI AND ITS YOUTH PROJECT

IN BORDER REGIONS



Central

European

Service for

Cross-Border

Initiatives

Our organisation

Association Work organ

Network within Central Europe

Co-creator of an Alliance across Europe



Our services and activities

Scientific
research

Strategic
planning

Project
development

Institutional
development

Knowledge
transfer

Policy-
making



Our vision

RE-WORDING THE BORDERS





ABOUT THE PROJECT

Project partners

Budget

82.402 € in total / 70.000 € DSPF support

 Central European Service for Cross-Border Initiatives (HU) – LP

 Association of European Border Regions (DE)

 Institute of International Sociology of Gorizia (IT)

 Central European Service for Cross-Border Initiatives Balkans (SR)

Time frames

1st January – 31st December 2018



OBJECTIVES OF THE PROJECT

To strengthen the cohesion of the Danube Region and the

Adriatic-Ionian Region through easing border permeability and

mutual understanding of the nations – with a special focus on the

Balkans and the next generations.

Overall objective

Specific objective

To improve capacities of current and future cross-border players, 
and conditions for networking.



OBJECTIVES OF THE PROJECT

Main activities

Platform Cross-Border Youth Forum

The partners have developed a 
knowledge platform that includes e-
learning curricula, an online library on 
border studies, a resource map and a 
collection of best practices, as well as an 
opportunity to network and keep up to 
date with organisations in the two 
neighbouring macro-regions.

As part of the project, between 29 and 31 
May 2018, the partners organised the 

10th Cross-Border Youth Forum in Tivat, 
Montenegro, which provided an 

opportunity to further strengthen the 
Youth Leadership Platform launched by 

AEBR – for which a guide was also 
prepared.       



OBJECTIVES OF THE PROJECT

SECCO2 platform 

https://www.secco2.eu/

https://www.secco2.eu/


Our expectations for future collaboration

We are open to all kinds of cooperation and initiative…

with cross-border relevance and/or

with Central European geographic scope.

We can offer to you…

our analytical knowledge in the Central European space,

access to our Central European professional network,

our GIS-knowledge, capacities and commitment.



THANK YOU FOR YOUR ATTENTION!

Melinda Benczi

melinda.benczi@cesci-net.eu +36 70/621 0533



Summary
Questions and Answers



Thank you for your participation!
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Claudia Singer
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EuroVienna
Michael Gansch
Project Manager
Michael.gansch@eurovienna.at
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