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Topics

• Introduction of NALAS. Who we are, what we do, why we do it

• NALAS in Digitalization: activities, Digitalization Working Group, 
draft results of the survey, RDO on smart cities.

• Needs and challenges of Local Governments related to 
digitalization, potentials for SEE local governments,  incl. LG in 
Danube Region.

• Identify potential links and benefits for cooperation with Priority 
Area 10 “Institutional Capacity and Cooperation”
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NALAS Introduction

Who we are, what we do, why we do it



We are the unique SEE network
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14 national or regional 
local government 
associations LGA

12 South East Europe 
(SEE) Countries,

5,000 local governments 
representing, directly 
elected by around 80 

million people. 

voice of members LGAs 
and local governments in 

SEE on contemporary 
issues of LG’s importance 



Regional voice for decentralization and 

local/regional autonomy

Strong Local Self-Government in SEE

Policy-making influence
Knowledge base

Regional partnership

Innovative solutions

Smart, sustainable, inclusive and 
resilient communities

Democracy, stability and prosperity 

NALAS: Advancing the Role of Local Governments in South-East Europe



horizontal

cooperation and 

decentralized 

government

link between 
the region and 
EU, 

decentralised 
cooperation 
between cities and 
regions for 
capacity building

extends links to 
Ukraine, 
Moldova and 
Georgia

EU enlargement
process , Berlin
process, Regional 
Coordination Council 
(RCC) and core 
partner of the 
European Council of 
Municipalities and 
Regions (CEMR),

knowledge broker for 
data for evidence-
based decision-making 

Promotion of local democracy and 

decentralization, cooperation and EU integration



NALAS Knowledge Centre

Our basic principle: the 
knowledge is there and we 
have access to it, as well 
as the mechanisms to 
collect, organize and 
disseminate it!

Committee of 

Liaison Officers

Task Forces, 

Advisory 

Concilium,

Working Group, 

Networks

Knowledge 

Management 

Assistants,

Task Forces, 

Advisory 

Concilium, 

Groups and 

Networks

other experts

NALAS Secretariat staff, 

other experts

Tools and 

channels of the 

NALAS 

Knowledge 

System and 

NALAS 

communications 

The power of our Network are our members



NALAS products on open issues relevant at regional level:
Fiscal Decentralization Indicators, Reports,  Surveys, Guides, RDO 



Dissemination channels: website, Digest, social media, traditional 
media, direct mailing, events, infographics, conferences…

Objective: reach those that need the knowledge and can change things 



Digitalization

support in creating smart, sustainable, inclusive 
and resilient communities, based on innovative 

solutions

BACID III Project
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WB6 and Moldova

Digital 

Transformation

BACID III (Building Administrative Capacities of 

the Western Balkans and the Republic of 

Moldova), together with RESPA, Austrian 

Association of Cities and Towns (AACT) and Public 

Administration Research Centre (KDZ)

improving the capacities in decentralization and 

local autonomy as key elements of the “Western 

European Democracy Model” 

for the provision of high-quality local services in 

the Western Balkan and Moldova. 



BACID III steps in support of smart digitalization
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Analyze 
challenges and 

potentials

NALAS 
Digitalization 
expert, KDZ 
and AACT

Survey: Current 
level of 

digitalization of 
local 

government 
services in SEE

Evaluating EU 
programs for 

support

Best practice 
collection 
publish



Working Group of Digitalization 

Sector 

focus
Advocacy 

focus

Smart Digitalization

Experience sharing 

Digital challenges and 

potentials to support the 

digitalization of local public 

services

Diagnose maturity 

level and local 

capacities for smart 

digitalization
Capacity development activities 

Vertical advocacy initiatives of LGAs, to Central Gov

Legislative Framework 

enabling environment
Resources sharing, 

replication 

Saving resources
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Capacity Building

Networking

Workshops

Webinars

Learning programs

Study visits

Learning by doing with 2 
pilots



Network of Associations of Local 
Authorities of South-East Europe
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NALAS RDO 

composite index

NALAS OBSERVATORY

https://nalas-observatory.eu/



RDO Observatory
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Digitalization study in preparation

draft results of the survey May 2023
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Key Benefits of Digital Transformation 
Recognized by Local Authorities 

• Evidence based decision making

• Consultation with citizens in selection of priorities

• Improved service delivery for the business and citizens

• Smart, innovative but sustainable and resilient growth

• Improving good governance principles: transparency, participation, 
openness, accountability and integrity

• Ensuring Infrastructure for quick responses and crisis management
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data is very limited, 

not sufficient, nor 

standardized and 

integrated

rich data, following 

integration 

standards

Data - systematically collected, updated, 
integrated, standardized

Connectivity Infrastructure - fixed and 
mobile broadband

Funds for digital transformation

funding is a 

critical issue

funding is 

not a issue

PA Skills&Capacities in digital transformation



Linking NALAS and 
KDZ existing 
initiatives and 
projects with EUSDR 
Priority Area 10 
“Institutional 
Capacity”

• ACTION 1: To improve institutional capacities in 
order to provide high-quality public services 

ACTION 3: To review bottlenecks relating to the 
low absorption rate of EU Funds 

ACTION 5: To test and support innovative funding 
solutions (for local actors and civil society) 

ACTION 8: To enhance capacities of cities and 
municipalities to facilitate local and regional 
development / Cross-macro-regional Cooperation 
on Smart Communities 
- to step up advocacy at European and national 
level as well as capacity building and mutual 
learning in the area of smart communities.
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Steering Group 
dialogue:

How to advance digitalization 
efforts in the region: 

Networking, 

Resources sharing, 

Identifying partners and 
stakeholders for funding 
applications or project 
implementations
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Thank you!
www.nalas.eu

http://www.nalas.eu/

http://www.nalas.eu/
http://www.nalas.eu/knowledge-center/Gender-and-youth

